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A certain amount of interdepartmental recruiting seems to go 
on a continua l basis. In particular we seem to b working ail the time on 
I ~ 1 I am sure we wouldn't want someone trying to negotiate with 

our people and I think this practice on our part is not good. Particularly, 

I am against trying to have the people negotiate with their bosses for a 
release to come to work with us. If we see outstanding people, someone we 
really would like to have, I think we should deal first with the appropriate AD, 
get his blessing, and then proceed. 

Unless you object, I propose to put out a memorandum to my 
people indicating that I would like this practice stopped immediately; but 
that we will work through you to the appropriate AD to attempt to obtain 
people who we would like to have. 
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